
o~ g I BMKTOP MaHeB. CHMMKa IOAM"H AOHOB

OnaCHO e Aa '1aKaMe nO-Ao6pH BpeMeHa
Cera nOBeqe OTBC5IKOra e Ba)KHO ,lJ;aona3IIM CTOMHOCTTaHa <pIIpMaTa CII, KaTO
<pOKycIIpaMe BHIIMaHIIeTO CII BbPXY npO,lJ;a)K6IITe II na3apHII5I ,lJ;5ITI,KTIIIeHTIITe, na-
pIIqHIITe nOT0IJ:II II pa3XO,lJ;IITe

HACKOPO M05IT ,lJ,OEbP n03HaT

TOM Xllrl1HC, ynpaBI1Ten Ha epOHA 3a

I1HBeCTl1l.J,l111y Hac, Ka3a, 4e OT TonKO-

Ba MHoro rOAI1HI1 ce 3aHI1MaBaMe C

06Cb)\(AaHeTO 11 OA06p5lBaHeTO Ha

6113Hec I1Ael1, 4e 3a Hac 611 611n none-
3eH nOHe nOnOBI1H4aCOB pa3rOBOp C

npeAnpl1eMa4, 3a Aa Bne3eM B KO)\(a-

Ta MY, Aa CI1 npeACTaBI1M KaK ynpaB-

n5lBa 6113Heca CI1 11 Aa HanpaBI1M

rrporH03a KaK ~e ce pa3BI1e TOM B

cneABa~I1Te H5IKOnKO rOAI1HI1. Ha-

rrbnHO CbM CbrnaceH C Hero, 3a~OTO

crroc06HOCTTa Aa npeABI1AI1M XOAa Ha

pa3BI1TI1eTO e OT rOn5lMO 3Ha4eHI1e 3a

pa60TaTa 11 Ha ABaMa HI1, HO MHCn51

CI1, 4e AHec nOBe4e OTBC5IKOra e Ba)\(-

HO Aa CbBeTBaMe KnHeHTI1Te CH KaK

Aa ona351T 6113Heca CH. B e)\(eAHeBHa-

Ta CH pa60Ta cera rrpoepeCI10HaJIHCTH-

Te B 06JIaCTTa Ha HHBeCTHl..I,I1I1Te,CJIH-

BaHa5ITa 11 np11A0611BaHI151Ta ca H3rr-

paBeHI1 npeA MHO)f(eCTBO rrpeA113BH-

KaTenCTBa. EAHO OT T5IX e, 4e Herrpe-

KbCHaTO Tp5l6Ba Aa y6e)\(AaBaT Knl1-

eHTHTe CI1, 4e

cnaAa CToMHocTTa Ha TeXHI1Te KOMrra-

HI1I1. 11 TOBa Bce nO-4eCTO ce cnY4Ba,

AOpl1 aKO epl1pMI1Te perl1CTpl1paT

PbCT Ha npOAa)\(6l1Te (MaKap Hanoc-

neAbK TOBa Aa e rrO-CKOpO 113KnI04e-

HHe). 3aTOBa Bce rrOBe4e ce HaJIara

BbrrpOCbT KaK Aa orra3HM CTOMHocTTa

Ha epHpMHTe HH BbB BpeMeHa Ha pe-

l..I,eca5I? KaKbB e MOAenbT Ha ynpaB-

neHHe H rrOBeAeHHe AHec?

EAHa OT eCTeCTBeHHTe rrCHXonorH-

4eCKI1 peaKl..I,l111B 06CTaHOBKa Ha 3a6a-

BeHO HKOHOMI14eCKO pa3BI1TI1e e Aa He

rrpaBHM HI1W,O, crrOKOllHO 11 6e3 113-

nHlIIHa naHI1Ka Aa 1134aKaMe rro-A06-

pl1Te BpeMeHa. TOBa e rrary6Ho B Hac-

T05l~aTa peanHOCT. ITpaBHnHOTO rro-

BeAeHHe e Aa 6bAeM rrpOaKTI1BHH H Aa

BnO)!(HM He06xOAHMHTe YCl1na51B OH311

MOAeA Ha ynpaBAeHMe, KOllTO He caMO

Aa orra3H, HO 11 Aa Aopa3BI1e CTOll-

HOCTTa Ha epl1pMaTa HH. TyK ~e crro-

Aen51 BH)\(AaHeTO CI1 3a H5IKOnKO oc-

HOBHH MOMeHTa, 3a KOI1TO Tp5l6Ba Aa

OTAenHM BpeMe 11yCl1nH51, 3a Aa 113ne-

3eM OT "pel..l,eCl10HHaTa npeca" rro-

Cl1nHI1 H C nO-CTOllHOCTHH KOMnaHHH.

BpeMe e Aa ce epoKycl1paMe Ha KJIIO-

40BI1 eneMeHTI1 Ha HaWH5I 6113Hec Ka-

TO rrpoAa)\(611, rrapl14eH nOTOK, ynpaB-

neHHe Ha 06cny)\(BaHeTO Ha KnHeHTH-

Te, CHCTeMI1 11KarrHTanOBI1 pa3XOAI1.

- JIpooaJlc6u - aKO KOHKypeHTI1Te

HI1 ca HaManl1nH rrepCOHana CH no

npoAa)\(6I1Te, e BpeMe Aa 3aB3eMeM

na3apeH A5In. Pa60TeTe YCbPAHO Aa

3ana3l1Te, KaKTO 11Aa Cb3AaAeTe HOBH

B3aI1MOOTHOWeHI151 C rrOTeHl..I,HanHH

Knl1eHTI1. 113non3BallTe Ta311 yHHKaJI-

Ha Bb3MO)i(HOCT AHec, KoraTO cpaB-

HI1TenHO neCHO 11"6e3 60ll" MO)\(e Aa

ce 3aB3eMe tIY)\(Aa TepHTOpl151.

- JIapUtteH nomOK - yrrpaBneHHeTO

Ha rrapl14Ha5I nOTOK e )!(H3HeHOBa)KH0

no BpeMe Ha pel..l,eCH51.ITo-Aony cno-

Aen5lM Tpl1 OCHOBHH 06naCTI1, BbPXY

KOHTO Tp5l6Ba Aa ce epOKycl1paTe:

- B3eMaHI151 OT Knl1eHTH. BbB Bpe-

MeHa, KoraTO BCI14KO ce 3a6aB5I, KJIH-

eHTHTe CbW,O I1MaT CKnOHHOCT Aa 3a-

6aB5IT rrna~aHI151Ta CI1. 3aTOBa e Ba)\(-

HO BHHarH Aa CTe

CI1. A3 nl14HO ycn5lx Aa Hay4a A06pH

ypOl..l,l1 rro MeTOAa Ha onHTa 11 rpew-

KaTa OT rOAHHI1Te BeAHara cneA Bb-

Be)f()J,aHeTO Ha BanyTHH5I 60PA y Hac,

KoraTO KOHcyJITl1paX H5lKOnKO npmi3-

BOAI1TeJI5I Ha XpaHI1TenHI1 CTOKI1. To-
raBa Bepl1rl1Te cynepMapKeTI1, Knl1eH-

TI1 Ha Te3H epl1pMI1, 3a6aB51Xa nnaw,a-

HI151Ta. 3aToBa I1HcTpyKTl1pax CBOI1Te

AOBepeHHl..I,l1 Aa TbPC5IT cnY)f(I1Tenl1Te

OT C4eTOBOACTBOTO (He pbKOBOACT-

BOTO), OTrOBOpHI1 3a rrna~aHI151Ta, H

BHI1MaTenHO, HO HaCT05lTenHO Aa rH

nOMOJI5IT TeXHI1Te B3eMaHI151 Aa 6bAaT

npl1ABH)KBaHI1 nO-HarrpeA Ha onaWKa-

Ta. Y CKOp5lBaHeTO Ha rrapl14Ha5I rro-

TOK AaAe )!(HBOT Ha HaWHTe Knl1eHTH,

AOKaTO MHoro Apyrl1 B T0311 ceKTOp

TPYAHO 0l.J,en5lxa. 11MaMTe npeABI1A,

4e ynpaBJIeHl1eTO Ha B3eMaHI151Ta OT

Knl1eHTI1 e

HO)l( CAse oCTpMeTa. IToMHeTe, 4e ~e

B3eMaTe peWeHI151, KOI1TO ~e 6bAaT

nOMHeHH Abnro BpeMe OT OHe311Knl1-

eHTI1, tIHHTO 6113HeCI1 w,e Ol..l,eJIe5lT

npe3 T03H 6113Hec l..I,l1Kbn;

- pa3XOAI1. ITperneAallTe "06114all-

HI1Te" pa3XOAI1 11 npel.J,eHeTe Aanl1 Te

ca onpaBAaHI1. Ona3BallTe rre4an6aTa

Ha Apy)\(eCTBOTO. TOBa ~e BI1 nOMor-

He Aa Orra3l1Te CTOllHOCTTa MY B I1KO-

HOMI1Ka, K05lTO OTI1Ba HaAony. CbC

cneCTOBHOCT HaAanl1 ~e CTl1rHeTe AO

3Ha4l1TeneH ycnex, HO C BHI1MaTeJIeH

nperneA MO)\(e Aa enl1MI1HHpaTe H5l-

KOH CTapH nowl1 HaBl1l.J,11H Aa ona3H-

Te I1JIH AOpH Aa nOA06pl1Te H5IKOI1 OT

nOKa3aTeJIHTe CI1 3a peHTa6I1nHOCT;

- CKJIaAOBH Hanl1tIHOCTI1. MHoro e

Ba)i(HO Aa ce epOKyCl1paTe BbPXY T5IX,

KoraTO rrpoAa)\(6l1Te ca HaAony. ITa-



PJ.14H1151TrrOTOK MO)f(e Aa ce yrrpaBJl5l-

Ba, KaTO ce HaMaJl5lT CKJlaAOBJ.1Te Ha-

Jl114HOCT11 11 no 1'0311 Ha4J.1H ce nOA-

Abp)f(a

pa3yMHa 06paIQaeMOCT rrpJ.1 nO-MaJlKJ.1

npoAa)f(6J.1. OCB060AeTe ce 01' 6aBHO-

060POTHl1 J.1JlI1 3aCT05lJll1 CKJlaAOB11

HaJm4HOCTI1 AOpl1 aKO rrOKa3aTeJI11Te

3a peHTa6J.1JlHOCT nOCTpaAaT 01' TOBa

peWeHJ.1e . .IJ.Hec nO-B3)f(HO 01' BC114KO

e Aa I1MaTe napJ.1 B HaJlJ.14HOCT, 01'-

KOJIKOTO Aa J.1MaTe 3aCT05lJlJ.1 CTOKJ.1

no paq)TOBeTe J.1JlJ.1rroA06HJ.1 CKJIaAO-

Bl1 HaJIJ.1liHOCTJ.1.

- Ynpa8/lC/luC Ha 06C/lYJ/c8a1-tcmo Ha
K/lUCHmUmc - KoraTO 6113HeCbT ce 3a-

6aB11, CbBceM eCTeCTBeHO ce 3a6aB5I 11

np0113BOACTBOTO. TOBa BOAJ.1AO BJIO-

waBaHe Ha 06CJly)f(BaHeTO Ha KJl11eH-

TJ.1Te. He 1103BOJI5IBaMTe TOBa Aa ce

CJlY4Ba. Cera e BpeMeTo Aa ce cbcpe-

AOT0411Te BbPXY

HaBpeMeHHOTO H Ka'leCTBeHO 06cJlY)f(-

BaHe Ha KJll1eHTJ.1Te. .IJ.Hec BCeKl1 eA11H

6113HeC 113rrl1TBa H5IKaKbB BI1A 3aTpYA-

HeHl1e 11 TOBa He MO)f(e Aa CJlY)f(l1 3a

J.13Bl1HeH11e 3a BJloweHOTO Ka 4eCTBO

Ha 06CJIy)f(BaHe Ha KJl11eHTJ.1Te. YTpe

Te Cl1rypHo w,e nOMH5IT KaK ca 611JI11

TpeTJ.1paHJ.1 B TpYAH11Te 3a BC114Kl1

BpeMeHa.

- Cucmc.Mumc - BCeKJ.1 6J.13HeC ce

ABJ.1)f(l1 01' MHO)f(eCTBO CJ.1CTeMI1, K011-

TO yrrpaBJI5IBaT npoAa)f(6J.1Te, I1p0113-

BOACTBOTO, caMOTO yrrpaBJleHl1e, Al1C-

TpJ.16y:U:115ITa11AOCTaBKI1Te. OTAeJleTe

BpeMe, CJleA KaTO CTe npeAOCTaBJ.1Jl11

BeJl11KOJIenHO 06CJIy)f(BaHe Ha KJlJ.1eH-

Tl1Te CI1, Aa OueHJ.1Te 11 nOA06p11Te

KPl1T114HJ.1Te 3a BawaTa qmpMa C11CTe-

M11. Il04T11 BbB BC5IKa KOMl1aHl151 11Ma

rrOHe eAHa J.1JlJ.1ABe Cl1CTeMJ.1, 3a KOl1-

TO BCeKI1 B He5I 3Hae, 4e Tp5I6Ba 11JI11

OCHOBHOAa ce nOAo6pslT, J.1JlI1110He Aa

ce "rrl1rrHaT" MaJl KO, 3a Aa J.1M ce rro-

A06pJ.1 <PYHKUJ.10HaJIHOCTTa.

- KanUma/108U pa3XOOU - cpeA Bl1C-

WI15I MeHI1A)f(MbHT Be4e ce Ha6JIlOAa-

Ba pa3rpaH114aBaHe Ha KarrJ.1TaJIOBl1Te

pa3XOAl1 (capital expenditure, CAPEX)

01' cTpaTer114eCK11 pa3XOAl1, J.1JlJ.1T.Hap.

CTP A TEKC (strategic expenditure,

STRATEX). KaKTo nOACKa3Ba l1MeTO,

Te ca OHe3J.1 pa3XOAJ.1, KOJ.1TO ca 01'

cTpaTem1.feCKa Ba)f(HOCT 3a <pJ.1pMaTa

J.1 rro 0651CHl1MJ.1 rrp11411HJ.1 nOCJIeAHl1

6~e CbKpaTJ.1JlJ.1 B rrpOrpaMJ.1Te 3a

cbKpaUJ,aBaHe Ha Karrl1TaJlOBI1Te pa3-

XOAl1. .IJ.Hec Tp5I6Ba Aa ce <poKyCJ.1paMe

11YCTaHOB11M C T04HOCT KOJ.101' Karrl1-

TaJlOB11Te pa3XOAJ.1 ca HaWl15IT CTP A-

TEKC 11 Aa HaMep11M YAOBJleTBOp5l-

Baw, Ha411H 3a T5IXHOTO <pl1HaHCJ.1paHe.

KpaTKOCp01.fHI1Te rroA06peHl15I Ha JlO-

wo pa60Tew,oTo KanJ.1TaJIOBO 060PYA-

BaHe l1JI11TaK11Ba CJ.1CTeM11MO)f(e Aa ce

OK3)f(aT

H115IHa rrp06JleMI1Te H11.

Ilo-rope CnOAeJlI1X H5IKOI1 CBOJ.1

J.1AeJ.1,no KOl1TO e A06pe Aa CMe <pOKy-

CJ.1paHJ.1np11 HOpMaJlHJ.1 YCJlOBJ.15I Ha

pa60Ta. B YCJlOBI15I KaTO CeraWHI1Te

I1paBJ.1JlHI1Te AeikTBI15I B Te311 06JlaCTl1

ca KpI1T114HO Ba)f(HI1 3a OueJl5IBaHeTO

Ha <pl1pM11Te. EAHO rrpaBJ.1JlHO "peue-

CJ.10HHO nOBeAeHl1e" AHec rrOAAbp)f(a

rrpaBJ.1JlHOTO ABl1)1(eH11e cpeUJ,y Hac-

peUJ,HJ.1Te BeTpoBe. CbUJ,eBpeMeHHo

rroA06Ho rrOBeAeHJ.1e H11AaBa Bb3MO)l(-

HOCT Aa 11MaMe CepJ.103Ha rrpeAHJ.1Ha

rrpeA KOHKypeHTJ.1Te CJ.1.Orra3BaHeTo

Ha CTOHHOCTTa Ha <pJ.1pM11TeHl1 w,e e

rrpeAJ.13BI1KaTeJICTBO 3a BCeK11 01' Hac.

PeWeH1151Ta 3a npaB11JIeH MOAeJl Ha

pa60Ta AHec UJ,eOTJl114aBaT <pl1pMI1Te,

113Jle3Jll1 01' peueCI15ITa yTpe. •

HaMoCK1>nHTepeweHHH, aKO Te ca I1pa-

BeHl1 B rrpOn1BOBeC Ha 110CT05IHHI1,

HaTpyrrBaUJ,l1 ce J.1HBeCT11:U:J.111C ueJI

nOJIO)f(11TeJIHa npOM5IHa. Tp5l6Ba Aa

CMe BH11MaTeJIHI1 Aa He 113Jle3eM 01'

AHeWHaTa Kp113a C "B4epaWHJ.1" pewe-


